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Special Note: Covid 19
During FY 2022, the Mecklenburg County Sheriff's
Office (MCSO) has continued a very aggressive COVID-
19 response that reduced the number of exposures
within the detention facilities. Since March 2020, daily
operations and related reporting data have been greatly
impacted due to the continuing presence of COVID-19.
Numerous operations have been adapted to meet
COVID-19 requirements of State and local mandates,
some of which include: 

Temporary shutdown of in-person detention
resident visitations 
Reduced court schedules
Limited adult and juvenile programming
Loss of volunteers and contractors for Resident
programming and Chaplain Services

 In addition, steps were taken to implement modified
facility entrance screening protocols and other
operational measures to ensure the health and safety of
Mecklenburg County Sheriff's Office detention
residents, officers, staff, and the general public who
enter the detention centers and courts every day. 

Interruption to detention and courtroom procedures is
expected to continue for an indefinite period until such
time as COVID-19 resolves in a manner that daily
operations may return to normal.

Mecklenburg County Sheriff's Office 
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On May 8th, 2018, the voters of Mecklenburg County, North Carolina elected Garry L. McFadden as
their next Sheriff, making him the first African American Sheriff in the history of the County. On
December 4th, 2018, Sheriff McFadden was sworn in as the 45th Sheriff of Mecklenburg County. 

Sheriff McFadden came to his new position as a 36-year veteran of the Charlotte Mecklenburg Police
Department (CMPD) and is one of the most decorated law enforcement officers in the history of
CMPD. He spent 30 years as a detective and 20 years in the homicide unit. After a stellar career,
Sheriff McFadden retired from CMPD on July 31st, 2011, and was immediately re-hired by the City of
Charlotte and assigned to work in the Office of the Chief to the Community Relations Unit to help
implement programs within the community. 

In 2015 while working for CMPD, Sheriff McFadden and three local barbers created a community
initiative called, “Cops & Barbers.” The initiative captured the attention of “The President's Task Force
on 21st Century Policing” and as a result, President Obama invited the group to the White House.
President Obama considered this vision as one of the top-ten initiatives in creating meaningful
relationships in local communities. 

As a detective, Sheriff McFadden has been featured on America's Most Wanted, The First 48 and The
Justice Files, and as a contributor to People Magazine and other national media outlets. 

On June 14, 2016, Investigative Discovery channel presented “I Am Homicide,” a docuseries
highlighting a few of Sheriff McFadden's most complex homicide cases as a homicide detective with
CMPD that he worked over the span of three decades. The début of this national and international
television show allowed Sheriff McFadden to be the first African American Law Enforcement Officer
to have his own television show.

Mecklenburg County Sheriff
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Working to

Influence Change

by Being "The

Difference"
-Sheriff Garry L. McFadden
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Detention Chief Telisa White is a 26-year veteran of the Mecklenburg County
Sheriff's Office and is currently the highest-ranking female within the agency.
Chief White began her career with the Sheriff's Office in 1994. She was
promoted to the rank of Sergeant in 1997 and served in the roles of Facility
Training Coordinator, Administrative Sergeant, and Reality Sergeant. 

Chief White served as Direct-Action Response Team (DART) Sergeant
Commander for six years, and Training Commander for three years. She was
the first Detention Officer to be promoted to the rank of Captain in 2003,
serving five years at the Office of Professional Compliance. She was also the
first Detention Captain to be promoted to the rank of Major in 2015 and the
first Detention Major to be promoted to the rank of Chief of Detention in 2018.
In this role, she is over both detention facilities, arrest processing, and resident
programs. 

Chief White graduated from Gardner-Webb University in 1992 with a Bachelor
of Arts in Sociology.

Mecklenburg County Sheriff's Office Chiefs
Mecklenburg County Sheriff's Office Administration | Annual Report 2022

Chief Deputy Sheriff Rodney Collins

Chief Deputy Sheriff Rodney Collins joined the Mecklenburg County Sheriff's
Office in January of 1994 and was promoted to his current rank in December of
2016. Chief Collins is currently responsible for the Public Information Division,
Sheriff's Attorney's Office, Information Services Division, Business Management,
and the Office of Professional Compliance (Internal Affairs). 

The Mecklenburg County Sheriff's Office is involved in many community-based
initiatives. Chief Deputy Collins serves on the Board of Directors for the Right
Moves for Youth, and the Police Athletic League; and is also an active member of
the National Sheriff's Association. 

Chief Collins holds a Bachelor of Science degree in Criminal Justice and a Master
of Business Administration from Pfeiffer University. He is also a graduate of
Northwestern University's School of Police Staff and Command.

Detention Chief Telisa White

Chief Deputy Sheriff 

Chief Deputy Sheriff Beebe has spent over 28 years in law enforcement, three as
a police officer and until 2020, as a Sheriff's Deputy before he was promoted to
Chief Deputy Sheriff. Chief Beebe has experience in a wide variety of law
enforcement specialties that have included assignments such as: Field Training
Officer, General Investigator, General Instructor with the North Carolina
Criminal Justice and Sheriff's Training Standards, Traffic Enforcement Deputy,
and more. Chief Beebe also holds Crisis Intervention, Field Sobriety, and Radar
certifications, to name a few.

 In his current position, Chief Beebe is responsible for the Court Division and the
MCSO Field Operations Division, which includes the Civil Process and Domestic
Violence Units and K-9 Operations. He is also responsible for the MCSO
Community Engagement Team, and Training and Recruiting Divisions.
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Sheriff's Office Executive Staff
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Major D. Johnson
Office of Professional 

Compliance

Major M. Henson
Arrest Processing 

Major Youngblood
Juvenile Detention 

Center

Major DeLeon
Detention Center 

Central 

Marilyn Porter
Legal Counsel 

George Guise
Legal Counsel 

Rachel Vanhoy
Director of Business

 Management

Dorian Johnson
Director of Resident 

Programs

Shelby Jones Janet Parker

Major Carter
Field/Courts/Training 

Public Information
Manager 

Executive Assistant 
to the Sheriff
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FY 2022 Highlights
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The Mecklenburg County Sheriff’s Office celebrated the graduation of
six of its residents. One resident graduated from Charlotte-
Mecklenburg Schools, while the other five residents were able to
successful complete the High School Equivalency Test (HISET) to
accomplish this achievement. The HISET/GED program is one of many
programs offered to residents in the detention facilities. Please join us
in congratulating the new graduates, as they take steps to continue to
grow.

National Night Out occurred on August 3rd, 2021, at various locations
around Mecklenburg County. The purpose of National Night Out is to
cultivate positive relationships amongst Law Enforcement and the
Community. The program allows for kids, parents, and the community
to interact with officers and ask questions, learn about the different
law enforcement entities, and how they serve the public, all in a fun
environment.

Mental Health is important to the Mecklenburg County Sheriff’s Office.
August 20th, 2021, MCSO had the opportunity to observe the one-
year anniversary of the opening of the Female Behavioral Health Unit at
the detention center.

At the end of summer break, the Sheriff’s Office in partnership with six
other organizations held four back-to-school giveaways from August
10th, 2022, to August 13th, 2022. In addition to school supplies
participants had access to vaccinations, sports physicals, and more. 

Jul. 2021

Aug. 2021
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Nov. 2021

Dec. 2021

Oct. 2021

Mar. 2022

FY 2022 Highlights | Annual Report 2022

On October 10th, during National Faith and Blue Weekend, MCSO
hosted a Faith & Blue candlelight vigil. This was a time for encouraging
words and prayers of protection and strengthened relationships
between law enforcement and the community.

At the Mecklenburg County Sheriff’s Office, we believe in celebrating
milestones, achievements and people. MCSO got to do all three as we
celebrated John Phillips, who has worked at Detention Center Central
over the past five years, and on October 18th, 2021, celebrated his
90th birthday! To honor this special occasion, Sheriff McFadden, and
MCSO threw a surprise party in his honor.

October 30th, 2021, the Mecklenburg County Sheriff’s Office hosted a
Trunk-or-Treat, a safe alternative to Halloween.

The Mecklenburg County Sheriff’s Office, in partnership with Da Lucky
Spot Barbershop and four other organizations, was able to the bless
people in the community with free turkeys to celebrate Thanksgiving.

The Mecklenburg County Sheriff’s Office not only stresses mental
health for the residents it houses, but also for the staff and officers that
make up MCSO. On December 9th, 2021, MCSO announced it would be
using its new grant award to fund the Peer Support Program. The Peer
Support program allows officers and staff to reach out and speak to
Peer Support Team Members, who have been where they are and can
provide support. This program is voluntary and confidential for those
who chose to participate in services. 

March 9th, 2022, MCSO launched a new program at Detention Center
Central called (R)IGNITE, which stands for Residents Individually
Growing Naturally & Intentionally Through Education. (R)IGNITE gives
residents a chance to reevaluate their life; participants address and
learn from the challenges that have “caused them conflicts and
brought them into conflict with the law, by participating in life-skill
based programming.” Allowing residents, a space to acknowledge and
learn from previous challenges, gives the resident an opportunity to
grow and change, all while potentially increasing public safety as
residents are released.
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On June 28th, 2022, Sheriff Garry McFadden, Chief Rodney Collins,
and Sergeant Jonathan Whitmore accepted the Triple Crown Award
from the National Sheriff’s Association on behalf of the Mecklenburg
County Sheriff’s Office. “The award is such a rare and prestigious
accomplishment that only 71 of 3,081 sheriff’s offices in the United
States have ever achieved it.” The Triple Crown Award is only awarded
to institutions that hold accreditation from CALEA, ACA, and NCCDHC
simultaneously.

The Mecklenburg County Sheriff's Office Receives a
Rare and Prestigious Accreditation.

Apr. 2022

May 2022

Jun. 2022

Sheriff McFadden, and the MCSO Community Engagement Team
launched a new community initiative, known as the Learning Lab. The
Learning Lab is a mobile experience, that allows the MCSO
Community Engagement Team to travel to different neighborhoods
and allow students to have a safe and fun place to enjoy learning.

FY 2022 Highlights | Annual Report 2022

On April 2nd, 2022, the Mecklenburg County Sheriff’s Office received
national accreditation from the Commission on Accreditation for Law
Enforcement Agencies, Inc. (CALEA®). CALEA, known for its high public
safety standards, is not an easy accreditation to achieve. Agencies
attempting to obtain accreditation undergo many reviews and
processes, and these processes continue after achieving accreditation
to make sure the awardee is consistently adhering to the standards set
by CALEA. 

MCSO in partnership with healthcare organizations hosted the “Health
is Wealth” Blood Drive on April 7th, 2022. During the blood drive,
participants were not only able to give blood, but were able to receive
various health checks for blood pressure, blood sugar, and cholesterol.
Educational materials and other services were also provided.

A N N U A L  R E P O R T  2 0 2 2    |     1 1



Accreditations

Mecklenburg County Sheriff's Office Annual Report 2022   |   Page 12



The Mecklenburg County Sheriff's Office proudly distinguished itself in 2003 as
the first nationally accredited local detention system in North Carolina by the
American Correctional Association (ACA). According to the ACA Standards and
Accreditation Department, the standards “represent fundamental correctional
practices that ensure staff and inmate safety and security; enhance staff morale;
improve record maintenance and data management capabilities; assist in
protecting the agency against litigation; and improve the function of the facility or
agency at all levels.”

 To achieve accreditation, jails undergo a comprehensive audit of their operations
to determine compliance. Accreditation is effective for a three-year period and
during this timeframe, MCSO conducts annual internal audits to evaluate
operations to maintain this accreditation. 

The accreditation process examines services, programs, and operations essential
to superior correctional management. While the primary purpose of accreditation
is to protect jail staff and offenders, many additional benefits are also derived.
Examples of such benefits include: 

Minimizing the potential for expensive and time-consuming litigation from
negligence and other liability.
Assessing the strengths and weaknesses of the jail to maximize available
resources and implement positive change.
Contributing to public and professional recognition of good performance.
Contributing to improvement of staff moral and inmate behavior.

American Correctional Association 
Accreditations | Annual Report 2022
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The Prison Rape Elimination Act (PREA) was passed in 2003, the purpose of
which is to “provide for the analysis of the incidence and effects of prison
rape in Federal, State, and Local institutions and to provide information,
resources, recommendations and funding to protect individuals from prison
rape.” In addition to creating a mandate for significant research from the
Bureau of Justice Statistics through the National Institute of Justice, funding
through the Bureau of Justice Assistance and the National Institute of
Corrections supported major efforts in many state correctional, juvenile
detention, community corrections, and jail systems. 

The Act also created the National Prison Rape Elimination Commission and
charged it with developing standards for the elimination of prison rape. These
standards were published in June 2009 and were turned over to the
Department of Justice for review and passage as a final rule. That final rule
became effective August 20, 2012. 

The Mecklenburg County Sheriff's Office went through its first PREA audit in
October of 2016 and was officially accredited March of 2017. Audits are
conducted every 3 years and MCSO is required to maintain full compliance in
all standards areas. There is zero tolerance pertaining to any form of sexual
abuse, sexual harassment, and sexual assaults and covers resident/resident
abuse and staff/resident abuse. 

Prison Rape Elimination Act 
Accreditations | Annual Report 2022
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Commission on Accreditation for Law
Enforcement Agencies
Accreditations | Annual Report 2022

The Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA®) was
founded in 1979 by a consortium of law enforcement associations with the objective to
“improve the delivery of public safety services, primarily through voluntary public safety
agency accreditation programs, organized and maintained in the public interest.”

Considered the gold standard in public safety, CALEA® is committed to ensuring that
accredited agencies have and continue to uphold the high values associated with
admission to its association. To attain CALEA® accreditation, prospective organizations
undergo a multi-step process of assessment, evaluation, and auditing of policies,
procedures, and operations. These measures are taken to determine if agencies are
operating in accordance with guidelines outlined by CALEA®. Once accreditation is
awarded, agencies are responsible for upholding these standards on a continuous basis
throughout the accreditation period to retain certification, and to attain re-accreditation,
which happens every four years.

The road to accreditation, may be demanding, but establishing and preserving
accreditation and standards has many benefits, which CALEA® states include:

Staunch support from government officials
Stronger defense against civil lawsuits
Reduced risk and liability exposure
Greater accountability within the agency

The Mecklenburg County Sheriff’s Office was able to successfully complete the
requirements and procedures necessary to achieve certification, and on April 2nd, 2022,
was awarded CALEA® accreditation in Law Enforcement. MSCO is dedicated to
maintaining CALEA® accreditation which allows our agency to continue to build upon our
established efforts of ensuring public safety, building community relations, and operating
with high morals and standards in order to best serve our officers, staff, residents, and
communities. 
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FY 2022 Revenue
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$724,448 $51,232 

$1,724,568$3,845,350 

$12,557

$0 $182,435 $0

$47,287

$22,426,880

Total Revenue
FY22

$29,014,757



7

FY 2022 Expenses
Finance and Budget | Annual Report 2022
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$17,941,413

$4,228,198

$7,770,541

$13,008,657$74,972,117

$8,420,102

$1,948,201

$3,391,474

$131,680,703

Total Expenses
FY22
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Department Listings
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Arrest
Processing

Classification

Facility
Development 

Information
Services

Department

Adults

Legal
Counsel

Asset
Management

Communications

Field
Operations

Inmate
Finance and

Property

Youthful
Offenders/
Juveniles

Office of
Professional
Compliance

Business
Management

Community
Engagement

Funeral
Escorts

Detention
Center
Central

Re-Entry
Programs

Research
and 

Planning 

Civil
Judgements
/ Domestic

Violence

Court
Security

Gun Permits

Detention
Center
North

Library
Services

Training

K9 Unit

Deputy/
Detention

Officer
Recruiting

Human
Resources

Resident
Programs

Chaplains
Services

Detention Center Information 704-366-8100
Detention Resident Information (VINE System) 800-247-9658
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Permits and Registration
Mecklenburg County Sheriff's Office | Annual Report 2022

The number of Concealed Handgun Permit (CHP) applications received decreased
by just over 20%, while the number of Pistol Purchase Permit (PPP) applications
received reduced by just over 44%, compared to FY 2021.
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Between FY 2019 and FY 2022,
MCSO saw a 7.5% increase in

the average number of Sex
Offenders Monitored.

Fingerprints Taken
During FY 202225,812

The number of
Fingerprints taken in
FY 2022, decreased

by approximately
3.9% compared to FY

2021.

Number of Fingerprints Taken by FY
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Increase in courthouse visitors from FY
2021 to 2022

34%
Average number of courthouse visitors

per quarter during FY 2022

141,488

Court deputies successfully screened 565,951 visitors through courthouse
checkpoints in FY 2022

Courthouse Visitors- Quarterly Comparison

During FY 2022, the Mecklenburg County Courthouse continued to operate
with a reduced court schedule due to COVID-19 mitigation efforts.  
Throughout FY 2022 with reduced COVID-19 cases the number of visitors
screened by MCSO Deputies at checkpoints increased significantly
compared to the previous year.

Courthouse Visitors
Court Security | Annual Report 2022
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Court deputies identified over 8,000 items that were either confiscated or turned
back at courthouse screening posts during the FY.  The most common items
were Sharps/Edged Weapons, OC (Pepper) Spray, and Tools. 

Turned Back & Confiscated Items
Court Security | Annual Report 2022

Turned Back & Confiscated Items Totals

Sharps/Edged Weapons 3,972

Cameras/Recording Equipment 58

Firearms 4

Bullets 290

Stun Gun 97

OC Spray 1,009

Laser Lights 90

Handcuff Keys 79

Glass Items 600

Tools 904

Toy Guns 80

Miscellaneous 838

Other 6

Total 8,021

Items were confiscated or
turned back

8,021
of confiscated or turned back items

were Sharps/Edged Weapons

49.5%
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Civil processes received during FY 2022 increased by 34%  compared to FY
2021. There were over 95,000 attempts to serve the 69,151 processes
received. Twenty-five percent of all civil processes received were deemed
unserviceable after deputies exercised due diligence to ensure multiple
attempts were made to serve a process.

Civil Process
Field Operations | Annual Report 2022

Civil Processes FY19 FY20 FY21 FY22

Number of Papers Received 92,515 78,694 51,624 69,151

Number Served 67,759 57,974 37,823 51,689

Attempts  127,732 111,284 72,984 96,593
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Similar to civil processes, the number of domestic violence (DV) processes
received increased by nearly 17% between FYs 2021 and 2022. There were
8,777 attempts to serve DV processes. Forty-eight percent of processes
received were deemed unserviceable, while 52% were deemed serviceable.

Domestic Violence (DV)
Field Operations | Annual Report 2022

Domestic Violence Processes FY19 FY20 FY21 FY22

Number of Papers Received 5,535 5,552 5,644 6,585

Number Served 3,635 3,383 3,212 3,596

Attempts 8,363 8,265 7,506 8,777
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Stop Reason Total

Speed Limit Violation 4,330

Stop Light/Sign Violation 674

Safe Movement Violation 272

Other Motor Vehicle Violation 237

Vehicle Regulatory Violation 409

Vehicle Equipment Violation 152

Seat Belt Violation 72

Investigation 4

Driving While Impaired 1

Total 6,151

Traffic Enforcement
Field Operations | Annual Report 2022

During FY 2022, deputies conducted 6,151 individual traffic
stops; 4,330, or approximately 70% of all stops were
initiated due to speed limit violations.  Deputies issued 3,483
citations, wrote 2,034 written warnings, and gave 566
verbal warnings.
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A Closer Look 

Arrest Processing Intakes
Arrest Processing Center | Annual Report 2022

The number of arrestees processed through the Mecklenburg County Arrest
Processing Center (APC) rose by 4.8% between FY 2021 and FY 2022. 

Arrest Processing Center Intakes
By FY

QTR4 (APR-JUN) had the highest number of APC
intakes for both FY21 and FY22. 
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Average number of
Female monthly

bookings

182
Month with highest
number of Female

bookings

May
Average number of

male monthly 
bookings

871
Month with highest

number of Male
 bookings

July

 Arrest Processing Center Bookings
Bookings by Gender during FY 2022

Bookings by Gender
Arrest Processing Center | Annual Report 2022

APC bookings by gender show that December had the fewest bookings for
either gender. The average APC bookings by month for this FY were 871 for
males and 182 for females.

MalesFemales

B
y 

th
e N

um
be

rs
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Number of commissary
orders filled during FY 2022

73,832

The number of commissary orders
filled during FY 2022 decreased by

17.8% from FY 2021. 

Commissary
Resident Property and Finance | Annual Report 2022
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Residents Processed Through
Property
Resident Property and Finance | Annual Report 2022

Between FYs 2019 and 2022, approximately 62,301 individuals were processed
through Property & Finance with hundreds of thousands of pieces of property.
Thanks to their hard work, zero claims for missing property managed by
Property & Finance were paid during this period.
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Average Daily Population
Profile by Status

FY19 FY20 FY21 FY22

Federal 433 466 544 383

Pretrial 910 960 929 1,050

Sentenced to Sheriff 55 38 4 1

Probation Quick Dips 3 2 0 0

Average Number of
Weekenders 14 8 1 1

State Misdemeanant
Confinement Program 151 30 0 3

The local pretrial average daily population rose from 929 in FY 2021 to 1,050 in FY 2022,
for a 13% increase, while the federal ADP fell by nearly thirty percent.

Average Daily Population Profile
Detention Statistics | Annual Report 2022
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Average Daily Population by Facility
The Mecklenburg County Sheriff's Office detention facilities' overall average daily
population (ADP) saw a minor decrease between FY 2021 and FY 2022. The ADP at
Detention Center Central saw a slight decrease, while the Juvenile Detention Center
increased by two percent.

Decrease in the Average Daily
Population Compared to FY 20214 %

A N N U A L  R E P O R T  2 0 2 2    |     3 9
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Average Daily Population by Gender
Detention Statistics | Annual Report 2022

FY 2022's ADP by gender shows that nearly
95% of the residents in the adult detention
center were male. Males represented 92% of the
population in the juvenile facility.
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Bookings into the detention centers have been on a steady decline since
FY 2019, with a slight increase of 2.6% between FYs 2021 and 2022. FY
2022 also saw a 5.9% increase from 2021 in the number of detention
center releases.

12,640 bookings during 
FY 2022.

732 more Detention Center
releases during FY 2022 than FY

2021.

Bookings and Releases
Detention Statistics | Annual Report 2022

Releases

Bookings
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Detention Center Releases by Type FY19 FY20 FY21 FY22

Signed Bond (Bondsman, Property, Cash, etc) 6,146 5,926 4,650 4,633

Compliance 241 309 162 183

Probation/Parole 375 333 225 190

Release Per Court 206 170 62 78

Unsecured (Co-signer, WPA, Custody) 5,012 4,167 3,279 3,307

PreTrial Services 1,785 2,208 1,389 1,296

Dismissal 1,139 815 324 448

Time Served 2,789 1,480 243 289

Other Jurisdiction 2,936 1,870 1,184 1,530

Federal 1,193 861 629 769

Other not captured above 216 108 37 86

Juvenile Males * - 34 270 346

Juvenile Females * - 8 25 56

Totals 22,038 18,289 12,479 13,211 

Detention Center Releases by Type

Releases from Mecklenburg
County Detention Centers
during FY 202213,211
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Effective December 1, 2019, through the Juvenile Justice Reinvestment
Act, 16- and 17-year-old individuals who commit crimes in North Carolina

are no longer automatically charged in the adult criminal justice system. To
comply with this new ruling, Mecklenburg County Sheriff's Office

Detention Center North now solely houses juvenile residents. During FY
2022, MCSO Juvenile Programs continued to provide classes and

programming to improve re-entry outcomes.

Juvenile Resident Programs
Resident Programs | Annual Report 2022

MCSO Resident  Programming has been s ignif icant ly  impacted by
COVID-19;  l imit ing access to in-person programming and services

within  the detent ion faci l i t ies .
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Juvenile Offender Programs Q1 Q2 Q3 Q4 YTD

Number of Participations 509 801 272 376 1,958

Number of Completions 392 566 198 318 1,474

Number of Classes in Session 90 125 53 79 347

Completion Rate Percentage 77% 71% 73% 85% 75%

Introduction
Promotion of Academic-
Support Strategies

Social-Emotional Learning
Adolescent Development
Healthy Relationships

Parental Support/
Workshops

Juvenile Resident Program Objectives

Percentage of Class
Completions for Juvenile
Residents Participating in
Programs.

75%

Bullying/Violence
Prevention
Anger Management
Conflict Resolution

College Awareness
Career/Vocational
Identity

Art Culture
Guest/Motivational
Speakers

Community
Resource Linkage
Family Wraparound
Support

Academic 
Support

Behavior 
Interventions/
Modification

Life/Social 
Skill Building

Family 
Engagement

College/
Career 

Preparation

Case 
Management

Enrichment/
Motivation 
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Re-entry therapeutic pods are available to both male and female residents. The pods
operate on a structured daily schedule. These voluntary programs prepare individuals
for re-entry to their community through vocational services, education, life skills
training, and cognitive skills development. Participation in these programs during
incarceration is critical for residents' successful reintegration. Each re-entry resident
receives:

Risk/Needs
Assessment

Case 
Management

Rehabilitative 
Programming

Transition 
Planning

Adult and Re-Entry Programs
Resident Programs | Annual Report 2022
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What Programs and Certifications are
Typically Offered?
Below are the eight main programs and certifications offered at the Detention
Facilities during FY 2022. The following pages provide more information about
specific programs and certifications available to residents.

Program Completion Rate
for Residents Participating
in Adult Programs Offered
at the Detention Center

67%

Digital
Literacy

High School
Equivalency

Employee
Readiness

Horticulture

NCCER ServSafe
Working

Smart
WRAP

Adult Programming
 (Re-Entry & Spanish)

Q1 Q2 Q3 Q4 YTD

Number of Participations 376 244 128 430 1,178

Number of Completions 312 201 59 223 795

Number of Classes In Session 30 23 21 48 122

Completion Rate Percentage 83% 82% 46% 52% 67%
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Digital Literacy

The computer workshop introduces the basic
skills needed for participants to become
comfortable with accessing and using
computer programs and the internet.
Participants are taught the essential
components of a computer, internet search
engines, internet security, and a host of other
critical skills. Participants in this program
receive a free laptop upon successful
completion

Adult and Re-Entry Programs
Resident Programs | Annual Report 2022

Horticulture

This program prepares participants for various
careers in horticulture. Participants learn skills
related to horticulture, greenhouse operations,
and the use of hardscape products for
landscapes and gardens.

Employment Readiness 

The employment readiness program helps re-
entry participants understand the process of
planning for a career and career advancement.
Participants prepare for the job application
and interview process by understanding their
areas of interest and evaluating their skill sets.
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High School Equivalency

During FY 2022, 10 adult residents earned a
High School Equivalency (HSE) through the
High School Equivalency Test (HiSET) during
their stay within the Mecklenburg County
Detention Center.

HSE Graduates

Number of Graduates 10

Average Days to Earn HSE* 325.4

Average Age 34

 NCCER Certification

This industry-recognized National Center for
Construction Education and Research
(NCCER) certification provides participants
with a variety of skills and competencies in the
construction trades to become a valuable
resource upon re-entry. Participants receive
core curriculum training through an accredited
trainer.

Adult and Re-Entry Programs
with Certifications
Resident Programs | Annual Report 2022
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*The average number of days to earn the HSE is higher
than normal due to COVID mitigation efforts that
caused classes to be suspended several times
throughout the year.



Serv Safe Certification

A food and beverage safety training and
certificate program is administered by the
National Restaurant Association and provides
participants optimal skills to enter the
workforce. The program is accredited by the
American National Standards Institute (ANSI)
and the Conference for Food Protection.

Working Smart

A 16-lesson soft skills curriculum in which
participants receive certificates after they
demonstrate competency using self-
awareness, self-management, communication,
and problem-solving skills. They must also
demonstrate aptitude related to their work
ethic.

Wellness Recovery Action Plan
(WRAP)

A self-designed prevention and wellness plan
that anyone can use to get well, stay well, and
make their life the way they want it to be. This
program is used extensively by people in all
kinds of circumstances, by health care and
mental health systems, and at MCSO to
address all kinds of physical, mental health, and
life issues.

Adult and Re-Entry Programs
with Certifications
Resident Programs | Annual Report 2022
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FY 2022, MCSO Chaplains responded to over 18,000 detention resident requests.
Due to COVID restrictions, Chaplain's volunteers were unable to provide any
services. Chaplain Services also continued the tradition of providing gifts to the
detention residents for Christmas.

Chaplain Services
Resident Programs | Annual Report 2022

Chaplain's Services Q1 Q2 Q3 Q4 YTD

Number of Request 5,097 4,651 4,490 4,264 18,502

Number of Participation in
Programs

- - 6 - 6

Number of Completions in
Programs

- - 6 - 6

Number of Classes in Session - - 1 - 1

Completion Rate Percentage - - 100% - 100%

Average Number of Volunteers per
Month

- - - - 0

Number of Volunteer Hours - - - - 0

Number of Staff Contacts made by
Chaplains

262 88 105 94 549
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The MCSO Library provides a service that exposes the detention resident population
to reading, programming, and legal information to promote literacy and ease tension.
In FY 2022, the library provided books and reading materials to over 6,000
borrowers and processed over 11,800 library loans. Due to COVID-19 mitigation
efforts, library classes were not offered during this FY.

Library Programming and Services
Resident Programs | Annual Report 2022

Library Services Q1 Q2 Q3 Q4 YTD

Number of Library Patrons
(Borrowers)

1,868 1,434 1,312 1,714 6,328

Number of Loans
(Transactions)

3,516 2,515 2,339 3,448 11,818

Borrow Rate per 1,000
Residents

461

Transaction Rate per 1,000
Residents

862

Law Library Services Q1 Q2 Q3 Q4 YTD

Number of Requests 1,266 1,063 1,064 1,091 4,484

Number of Appointments 0 0 0 26 26

Number of Document
Deliveries

750 639 602 629 2,620
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Follow us on social media for updates.

@mecksheriff

Contact Us
for more information

700 East Fourth Street
Charlotte, NC 28202

980.314.5001

704.336.61 18

www.mecksheriff.com
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